
Strategic Plan 2023 - 2025

STRATEGIC GOALS 2023 ANNUAL INITIATIVES

One Size Fits One

He aha te mea nui o te ao? He tāngata, he tāngata, he tāngata. What is the most important thing in the world? The people, the people, the people.

Endeavour - Achieve - Excel
Tohenga - Taea - Tino Hira

VISION
Stand Proud

Whakahī

Mākoha 
Have a Heart

Hoea tō waka
Own Your
Actions

Thinker
Māharahara

VALUES

Disparity

Develop strong 
engagement

with all stakeholders

Providing inspiring 
personalised learning 

opportunities

Enhancing quality
teaching and learning

Together we inspire all learners

to reach their full potential.

PR1ME/Numeracy
Hauora/Ngahau 

(Fun)

Professional AccountabilityCurriculum Refresh

Do

Know

Understand

Stake Holder Engagement
Better Start Literacy 

Approach


